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	Workplace bargaining: Ultra low to zero carbon travel & transport 

	
	Every mile we drive, we emit carbon dioxide (CO2) into the atmosphere. CO2 is a greenhouse gas which is a major contributor to climate change. With more than 30 million vehicles on our roads, if every driver could reduce, and neutralise their CO2 emissions, the environmental benefits would be dramatic. 

Whilst travel by car is often the only practicable option, organisations now have to consider travel as part of their energy audits, climate change reporting and carbon footprint measurements.

The International Panel on Climate Change (IPCC) 2014 report, Transport chapter states, “Without aggressive and sustained mitigation policies being implemented, transport emissions could increase (globally) at a faster rate than emissions from the other energy end-use sectors and reach around 12 Gt CO2eq /yr by 2050.”
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The UK’s Committee on Climate Change said that road transport emissions account for around a quarter of UK greenhouse gas emissions. Aviation emissions represent around 6% of UK greenhouse gas emissions.  
The emissions contribute to poor air quality, noise disturbance, congestion and climate change. Air pollutants from transport include nitrogen oxides, particles, carbon monoxide and hydrocarbons.
Ultra-low emissions vision
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The 2013 Driving the future today: a strategy for ultra low emission vehicles in the UK sets the vision that by 2050 almost every car and van in the UK will be an ultra-low emission vehicle, with the UK at the forefront of their design, development and manufacture.

Plug-in vehicles, including battery electric and hybrid vehicles are a key part of the government’s plans for a modern transport system linked to its climate change targets. Driving using electric power does not produce local air pollutants and produce less noise than conventional vehicles, bringing further benefits to urban areas. 
Health hazard and air quality 
Pollutants from transportation have a damaging impact on the health of people, animals and vegetation. Air quality in the UK is slowly improving, but many areas still fail to meet air quality objectives particularly particles and nitrogen dioxide.
Resources and life-cycle

Vehicles also have a major impact on the environment through their construction, use and eventual disposal. It is estimated that of the CO2 emissions produced over a car's lifespan 10% come from its manufacture and 5% from its disposal, with the remaining 85% coming from fuel use. 


	
	GETTING STARTED ON WORKPLACE LOW OR ZERO TRAVEL & TRANSPORT PLANS
1. Establish if your organisation has a low carbon travel and transport policy. 
2. Typically this would be found on intranets, staff pages or on the internet pages dedicated to CSR, sustainability, and environmental performance and associated reporting including in annual reports. This may also be included, or referenced, within a carbon management or overall environmental policy or plan.

3. Review the policy for indicators on:

a. Promoting sustainable travel options first.

b. Carbon reduction targets.

c. Savings related to the sustainable travel plans.

d. Cycle or walking schemes; including incentives and cycle help-to-buy initiatives.

e. Car share initiatives to and from work.

f. Operational travel planning schemes or management tools for business travel. This would be an online application/software to maximise the use, and avoid duplication of trips, of pool or shared vehicles.
g. Carbon calculator or indicator for work-related travel plans.

h. Public transport availability, shuttle bus or on-site bus information.

i. Train travel advice including, for example, interest-free season tickets.

j. Air travel protocols including travel time, distance, cost and work-life balance guidance. 
k. Low and ultra-low emissions standards for pooled, operational or company cars.
l. Parking facilities – including plug-in charging facilities for electric or hybrid vehicles.
m. Advice and guidance on:

1. Ideas for alternatives to physical meetings such as telephone, video or online video conferencing.
2. Sustainable travel to meetings or events.

3. Procedures and protocols.

4. Planning low-carbon work travel planning.

5. Mileage rates for reimbursing of cycle, hybrid or electric vehicles.

6. The transition plant to low or zero-carbon transport.

n. Training or guidance on fuel efficient (eco-driving) driving.
o. Climate ready plans for severe or unusual weather. 

4. Via your Prospect branch committee, press for any gaps in the policy to be rectified with the appropriate body – for example, an Environment, Sustainability or Health & Safety Committee.
5. Promote low-carbon travel and transport policies by raising awareness of the benefits including improved health, savings and contribution to climate change plans and emissions reporting.
6. Negotiate for Prospect to be involved in or contribute to, future staff travel surveys or changes to the policy.   

	
	WHAT ORGANISATIONS REPORT ON
The ESOS Regulations 2014 mandates all large businesses in the UK to undertake comprehensive assessments of energy use and energy efficiency opportunities at least once every four years. The guidance published by the Environment Agency is on behalf of all the UK regulators including Natural Resources Wales, Northern Ireland Environment Agency and Scottish Environment Protection Agency.

ESOS includes transport in calculating the organisations’ total energy consumption - for example, fuel used in company care on business use; used in fleet vehicles and in personal/hire cars on business use.
The Greening  Government  Commitments  only  require  departments  to  report  on travel within the UK with a target of cutting domestic business travel flights by 20% by 2015 from a 2009 to 2010 baseline. 

There is also the mandatory greenhouse gas emissions’ reporting required by The Climate Change Act 2008. It requires all UK quoted companies to report on their greenhouse gas emissions (including fleet and vehicle emissions) as part of their annual directors’ report. The government encourages all other companies to report similarly, although this remains voluntary.



	
	BROAD BARGAINING POSITION FOR LOW OR ZERO-CARBON TRAVEL & TRANSPORT



	
	· Ensure any change of policy do not shift carbon emissions associated with work-related travel, from the organisation’s carbon footprint to individual members. 

· Travel arrangements to and from work (and access to transport) should be included in discussions where there are changes to working hours and shift patterns. 

· Consider travel type, duration and distance versus work-life balance and cost when planning work related journeys. Protocols need to be clear. 

· Travel arrangements for severe or unusual weather conditions should be built into the travel and transport policy. These should address use of public transport and safety of members using operational vehicles.  
· Negotiate guidance on organising meetings in venues accessible by public transport or replacing meetings with online or teleconferencing. 

· Where members are encouraged to replace business cars with low-carbon (hybrid, electric etc), guidance, support and training should be in place for the transition. 

· Push for benefits from savings, related to a sustainable travel policy (or anticipated savings if in a transitional phase), to be invested in people, skills, retaining jobs and continuous improvement. 




	
	SPECIFIC BARGAINING CONSIDERATIONS 



	
	Commuting by public transport


	Consultation with staff and feasibility studies would be an initial step. In the case of buses, access to routes provided by local authorities could be a barrier to staff commuting by public transport. Advocating for dedicated bus services or re-routing may be an option if numbers can support this. 



	
	Cycling schemes


	Promoting cycling schemes, access to information on help to buy schemes and personal cycling safety are important. Negotiate for cycle sheds, shower facilities and mileage rates if cycling for business purposes. Where practical, bike sharing provision could be investigated. 



	
	Air travel


	Protocols on air travel should be available to all staff. Ideally guidance will include advice on travel type, duration, distance, cost and work-life balance guidance.


	
	Green fleets & personal company cars (purchased or leased)
	Whether there is an introduction of hybrid or electric cars into the fleet or an overall policy for members to transition to low or zero-carbon vehicles (buying or leasing), negotiate for all drivers to be given guidance on how to reduce environmental impact through driving behaviours. Specific considerations could include:

· Is the transition plan clear and does it benefit to the member? The plan should cover emission targets and timescales. 

· does the electric car serve the distances expected to travel?

· are there sufficient charging points on site and for the journey?

· has training been provided?

· for alternative fuel, hybrid or electric company cars, how is cost to member for fuel or charging dealt with?

· if a low emission vehicle is to be purchased or leased, is there guidance on the Plug-in Vehicle Grant and the Electric vehicle home charge scheme? 


	
	Pool cars
	Booking systems for pooled vehicles need to be supported through proper training and planning. Ideally a booking system should indicate the carbon footprint for the journey and suggest practical alternatives. Where appropriate the booking system should flag up other trips associated with destinations and/or meetings. Car sharing in this instance would be advisable.
If there is an introduction of low-carbon vehicles into the fleet, members must be provided with training in the use of these vehicles. 


	
	On site commuting
	In an attempt to reduce their carbon foot print, large sites are restricting staff car parking and introducing work buses. Staff consultation is paramount and must take into consideration frequency of stops, accessibility to all parts of the site and effect on shift workers or shut-down periods.


	
	Mileage rates
	Where members use personal vehicles for business travel purposes, travel reimbursement policy should reflect both cycle and low-emission vehicles rates.



	
	DEVOLVED GOVERNMENT PLANS AND SUPPORT
The overarching UK transport objectives set by the Department for Transport include tackling congestion on our roads, encouraging sustainable local travel and promoting lower carbon transport. 

Promoting ‘Smarter Choices’ including use of public transport, eco-driving and developing cycling infrastructure is controlled by the devolved administrations. Changing travel behaviour is the main lever to influence emission reductions from transport.
Scotland
Transport Scotland Low Carbon Travel and Transport Strategic Intervention have developed specific targets for Scotland. These include active travel hubs and low carbon transport hubs and reliable low-carbon refuelling services at strategic sites.
Wales
The Wales Transport Strategy (One Wales: Connecting the nation) is similar, with specific reference to reducing greenhouse gas emissions and other environmental impacts and improving links and access between key settlements and sites across Wales. 
Northern Ireland 
Northern Ireland Travel wise (Travel smarter, live better) is an initiative to encourage sustainable transport options. Smarter Travel is the transport policy for Northern Ireland. 

	
	WHAT LOW OR ZERO CARBON TRANSPORT POLICY AND PLAN LOOKS LIKE
Organisational transport policy and decisions typically impact on commuting to and from work, for work, parking arrangements, on-site commuting and operational fleet vehicles. Pooled and company cars forming part of a member’s terms and conditions of employment should also be reflected in policy.
A strategic travel and transport policy will contain references to the broad stroke ambitions of:
· reducing emissions and the organisation’s carbon footprint;
· promoting the use of alternative means of travel to and from work;
· encouraging travel blending - reducing the frequency of business travel by combining meetings into one trip and managing time better;
· encouraging the purchase of low or zero-carbon, energy efficient vehicles; and
· providing advice and training on fuel efficient driving techniques.
Travel plans should be part of the policy. Reduce vehicle use and improve the efficiency of operation, minimising, wastage, optimising fuel efficiency and using clean technologies where appropriate. 
The plan should say how the ambitions relate to members and they can achieve the plans through guidance, training, work processes, consultation and on-going support.
A travel and transport policy should give clear guidance and protocols on the use of trains, buses, aviation, bicycles and use of cars.  It should also point to alternative working practices. 



	
	RUNNING COSTS
Plug-in cars offer a number of potential savings compared to conventional vehicles:

A full charge will cost around £2 to £3 and will give a typical range of 100 miles. Driving 100 miles in a petrol or diesel car will cost around £12 to £18 in fuel - around six times the cost of the electric car. The cost savings will be greatest when there is access to an overnight, low-rate electricity tariff.

TAX AND INCENTIVES
Members can also benefit financially from choosing sustainable business travel. Company car tax is based on a vehicle’s CO2 emissions. The lower the emissions, the lower the individual’s personal tax will be. Vehicle Excise Duty and company car tax have been progressively revised to strengthen incentives to choose low-CO2 options. 
If an organisation offers free or subsidised work buses, subsidies to public bus services, cycles and safety equipment, or workplace parking for cycles and motorcycles, employees are not required to pay tax for the benefit.

From April 2015, the five year exemption for zero-carbon and the lower rate for ultra-low carbon emission cars came to an end. Two new bands have been introduced for ultra-low emission vehicles. These will be set at 0-50 g/km and 51-75 g/km. The appropriate percentages for the remaining bands will increase by 2% for cars emitting more than 75 g/km, to a new maximum of 37%. This is chargeable on employees earning £8,500 or over (including benefits).

If the employee pays for the full cost of all fuel for private journeys (usually including home to work) there is no car fuel benefit. In all other cases, the full tax charge will be due.

ELECTRIC VEHICLE HOME CHARGE SCHEME
To help private plug-in vehicle drivers offset some of the upfront cost of purchasing and installing a dedicated domestic recharging unit, the government is running the Electric Vehicle Home charge Scheme. 
The registered keeper, lessee or primary user of an eligible electric vehicle may receive up to 75% (capped at £700, Inc. VAT) off the total capital-costs of the charge point and associated installation costs. This grant scheme will run until 31 March 2016 or until the budget is exhausted. To check eligibility - the government website is www.gov.uk/plug-in-car-van-grants/eligibility 

UK GOVERNMENT ESTATE AND PUBLIC SECTOR PLUG-IN VEHICLE CHARGE POINTS 
Public sector bodies may receive up to 75% off the total capital costs of charge points and associated installation costs. This will help prepare estates and according to the OLEV guidance, unlock the opportunities that plug-in vehicles can provide for their fleets, staff or visitors.
It is expected that the infrastructure will be placed in car parks which can be accessed by fleet, employee or visitor vehicles where appropriate. This scheme is not intended to provide charge points for the public. The scheme is to enable public sector bodies to integrate plug-in vehicles into fleets.   



	
	ADDITIONAL ONLINE INFORMATION 

	
	National cycling policy

· Active Travel (Wales) Act 2013
· Cycling action plan (Scotland)

· Bicycle strategy (Northern Ireland)
· Cycling strategy (England)


	Cycle schemes (for work related cycling and tax relief advice)

· Cycle scheme 

· Cycle Solutions 



	
	Campaign for better local transport including information on the Local Sustainable Transport Fund.
	Carbon footprint calculator: to measure individual carbon emissions

	
	Gov.UK guidance on company car tax and calculator for tax on fuel etc 
	Low emission vehicle guidance adapted from the Energy Saving Trust and The Office for Low Emission Vehicles (OLEV) 

	
	Driver training for organisations

· FuelGood driver training to reduce emissions and drive sustainably.

· Energy Saving Trust Eco Driving scheme 

	Top tips to reducing car pollution and driving smarter  

	
	Vehicle Certification Agency (VCA) Tool to check fuel consumption, exhaust pollution levels and noise levels of most new  cars on sale in the UK.

	FuelGood application (for smart phones) provides helpful tips on how to save fuel and reduce your carbon footprint.

	
	Next Green Car website covers all issues relating to green motoring including guides on both established and emerging technologies including electric and plug-in hybrid vehicles. 
	Gov.UK advice and tools for car fuel and CO2 emissions data including fuel consumption, CO2 emissions, and tax bands for new and used cars.  

	
	Low carbon vehicle partnership (Fuel Economy Label Explained)  
	Defra Green House Gas conversion factors (data-sets) 


	
	Energy Saving Trust Drive Smart and stay safe - winter driving advice 
	Carbon visualisation widget shows the actual volume that a quantity of carbon dioxide would occupy at standard pressure and 15°C. 


Daily � HYPERLINK "http://static1.squarespace.com/static/54c8c11ee4b0b53cb9733f51/t/553b6380e4b0b45c076dd570/1429955456185/BP-Target-Neutral-methodology-v5.pdf" ��road transport emissions� (Spaghetti Junction on the M6 near Birmingham � HYPERLINK "http://www.carbonvisuals.com" �www.carbonvisuals.com�) 
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