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Prospect surveyed members working in R&D in June 2015 to get their perspectives of their work
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Figure 2 – Proportion of work
undertaken on a commercially
confidential basis (% of respondents)
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Figure 3 – Growth in commercially
confidential work in the public sector
1999-2015 (% of respondents)
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Figure 5 – Expectations of future capital
investment (% of respondents)
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Figure 4 – Length of fixedterm employment by sector
(% of respondents)
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Figure 6 –Effects of cuts in public
funding (% of respondents)
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employed on permanent contracts, around
a quarter of those from other organisations
were on fixed-term, agency or casual
contracts or self-employed. Of respondents
on fixed-term contracts, 17% had been
employed on this basis for five years or more.
The civil service and other public sector
bodies are less likely to employ staff on very
short-term contracts, but more likely to
employ them on fixed terms of two years or
more, as shown in Figure 4.
Around a third of respondents from
private companies and other organisations
had experienced repeated fixed-term
contracts, compared with 10% in the civil
service and 23% from other public bodies.
A quarter of respondents on repeated
fixed-term appointments had had between
four-six contracts; 3% seven-nine contracts
and 5% 10 or more fixed-term contracts
with their current employer. Including
previous employment, 40% had four-six
fixed-term contracts, 8% had seven-nine
such contracts and 13% had more than 10.
Seven in ten (70%) respondents were in
posts that are core funded. Private sector
companies were most likely to fund R&D
posts from project expenditure (14%).
One in five respondents from other public
bodies relied on a combination of sources to
fund their employment.

Figure 9 – Dimensions of job
satisfaction

Figure 8 – Specialist skills shortages in the public sector
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We have less than one full-time employee hired in some
subject specialisms, so risk losing intelligent customer status.
Time and funding restraints mean that recording research for
corporate memory is seen as nice to have rather than essential – too
much knowledge is only in people’s heads – so gone if they leave ❞

INVESTMENT
Overall, 43% of respondents said that their
organisation had benefited from increased
capital investment in the last three years,
rising to 48% in the private sector and 53%
in other public bodies.
However, there is less optimism about
the three years ahead, with just 25%
expecting their organisation to benefit.
Private sector respondents were most
optimistic in this respect and civil servants
least optimistic, though there was a high
level of uncertainty overall.
A third of respondents reported a
change in the duration of project funding,
and 87% of this group considered the
change to be negative, with 11% reporting
that privatisation has affected the speed
of advice, 13% saying that it has affected
the content of advice and 18% saying the
quality of advice has been affected.
The survey provided evidence that cuts
in public funding have affected R&D across
the economy over the last five years.
Not surprisingly, this concern was
strongest in the civil service (81% of
respondents) and among three-quarters of
respondents working for other public bodies.
Notably, and of great concern, 45%
of respondents from the private sector
reported that their organisation has been
affected – see Figure 6 – and 65% believed
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that funding will become more of an issue
in the next three years.
It is clear that the civil service has been
hardest hit by job losses, though there have
been significant staff reductions across all
sectors, as shown in Figure 7.

SPECIALIST SKILLS
When asked if they regard themselves as
specialists, 73% of respondents said they
do – ranging from 78% in the civil service
and other public bodies to 66% of those
working in the private sector.
Specialist skills shortages in their
organisation were reported by 64% of
respondents. As shown in Figure 8, the

Civil Service

Private sector

public sector shows a particularly acute
shortage of IT and software specialists,
whereas our survey showed electrical
engineers and nuclear specialists are
priorities in the private sector.

JOB SATISFACTION
Figure 9 shows that, with the exception
of pay – which is viewed very negatively
by civil servants but positively by private
sector respondents – influences on job
satisfaction were very similar in these two
sectors.
However, in the wider public sector,
where more time is spent on research
than on related activities, satisfaction was
generally higher. As Prospect found in its
previous survey, opportunities to maintain
contact with others working in the same
field and to work with renowned experts
are major sources of satisfaction across all
sectors.

CAREER DEVELOPMENT
However, in contrast to our millennial
survey, when 39% of respondents thought
that promotion was their most likely career
route, the 2015 cohort were not optimistic
about opportunities for career progression,
and 47% considered that no further
progression opportunities were open to
them.
From the private sector, 11% of
respondents considered that promotion
opportunities have increased in the last
five years compared with 5% of civil
servants and 7% from other public bodies.
By comparison, 27% identified reduced
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Figure 11 – Reasons for moving to a
new employer (% of respondents)

Figure 10 – Factors influencing progression opportunities
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opportunities for promotion in the private
sector, 42% in the civil service and 32% of
respondents from other public bodies.
Budget cuts were seen as the major
barrier to progression (by 40% of
respondents) followed by flattening of
organisational structures (24%). Younger
respondents were particularly conscious of
budget cuts as a barrier to their progression
(59%) whereas those aged 50-59 were
most aware of the impact of flatter
organisational structures.
However, respondents mentioned
a range of other factors that affect
progression opportunities, see Figure 10.
Asked if they would consider moving to
a different employer, 32% of respondents
said they would. The key drivers in the civil
service were better career prospects and
better financial rewards. Private sector
respondents were more interested in the
prospect of more interesting work. In other
public bodies, there was a desire to avoid
short-term appointments – see Figure 11.
Other reasons for wanting to move
to a different employer included feeling
unappreciated, a desire for better
management, better work-life balance and
access to part-time work.
Eight out of ten (80%) of the 32%
considering moving reported that they were
looking for opportunities outside science,
with management (22%) and consultancy

(19%) being the most popular options,
There is a much stronger view than
followed by self-employment (13%).
previously that the research scientist and
However, 52% of all respondents would
research team should have a share in
advise a member of their own family to
intellectual property rights generated, with
choose a STEM career and 36% would
19% of respondents currently considering
consider doing so. Relatively low pay, job
that the research scientist should benefit,
insecurity and uncertainty over future
compared with 7% at the turn of the
funding were cited as
century. Further, 29%
negative factors by
considered that there
In many areas,
respondents from the
should be some benefit
especially defence,
civil service and other
for the research team as
public bodies.
a whole compared with
the UK is no longer a
Pay and poor career
14% previously holding
player. Yet our lords and
prospects for specialist
this view.
staff were key factors
Of those who
masters pretend we are still
steering private sector
responded, 53%
punching above our weight. considered that the
respondents away
They are telling lies!
from making a positive
expertise within their
recommendation,
own organisation had
along with the growing
declined in the last five
influence of accountants on investment
years. This was highest in the civil service,
strategy.
at 60%, up from 41% of civil servants in the
millennial survey.
INTELLECTUAL EXPERTISE
In the private sector and other public
bodies, 49% considered that expertise had
Overall, 14% of respondents reported that
declined.
they had been asked to tailor research
By comparison just 9% believed it
conclusions to suit a customer’s preferred
had improved – though private sector
outcome, including 19% of respondents
respondents were more optimistic in this
from the civil service.
regard (11%) than civil servants (5%). Overall,
This is up from the 17% of civil service
25% considered that expertise had stayed
respondents expressing this view in
the same and 14% said that they did not
Prospect’s millennial survey.
know.
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