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Our influence is needed more than ever
Sue Ferns, Prospect’s senior deputy general
secretary, says that in these testing times it is
vital that the union’s voice is heard
THERE CAN be no doubt that the entire

All of these decisions are bad for jobs,

the UK. We will also follow up our survey

been exacerbated by the prolonged

on workforce skills and morale (see

economic and political uncertainty

page 7) with regional focus groups and

caused by Brexit that is inhibiting

campaigning.

investment decisions.

energy sector is under pressure. Recent

a secure, low carbon energy future for

skills and individuals’ well-being. All have

They are also made worse by the lack

Technical expertise has never been
more important and we have a vital role

weeks have seen the suspension of major

of a balanced long-term energy policy.

in reminding decision makers of this and

nuclear new build projects at Moorside

Political attention is diverted elsewhere

shifting opinion and inertia with evidence

and Wylfa; the closure of Cottam power

despite the urgency and importance

and operational expertise.

station; a hiatus in the capacity market

of these challenges — not just for our

that will inevitably affect operational

energy workforce but for industry and

planning; and the decision of SSE and

the long-term health of our economy.

Npower not to proceed with their joint
venture retail company.
These developments come on top
of major redundancy programmes,
for example at National Grid, and

■■ Ferns –
technical
expertise has
never been more
important

intensifying cost pressures across the
networks.

Prospect is working hard to influence
decision makers. For example, we

Energy sector conference
Our first ever sector-wide conference will
be held in Manchester on 4 June.
As well as providing the opportunity

regularly engage with MPs, lobby Ofgem

for all branches to shape our future work

and press publicly for the UK’s energy

programme, the conference will host a

needs to be given higher priority.

policy debate with guest speakers from

Next month will see the launch of

across the energy sector and include

a new Prospect-sponsored report on

sessions on workplace stress and pay.

‘Just transition for the Northern energy

■■ The closing date for nominations
and motions is 5 March. Download the
conference circular: bit.ly/en-conf

workforce’. This will be followed by a highlevel energy summit on how to achieve

PARLIAMENTARY LAUNCH
FOR PROSPECT’S PUSH
ON RENEWABLE ENERGY
PROSPECT MEMBERS, MPs and

member who works for Equinor at the

industry leaders attended a special

Dudgeon offshore wind farm.

event in the House of Commons on

where, with an ambitious approach,

Prospect pamphlet to support the

we can address climate change, while

renewable energy sector.

providing high quality and rewarding jobs

“Act Now to Re-energise UK
Renewables” includes five key
recommendations for the government to
support and expand the sector.
They are to:

that literally help keep the lights on,” Ajai
said.
Other speakers included Diana
Johnson MP, Rachel Reeves MP,
Matthieu Hue, chief executive of EDF

●● work with unions and industry to take

Renewables, and Sue Ferns, Prospect

action on the energy skills crisis

senior deputy general secretary.

●● support an accelerated rollout of

■■ Full report: bit.ly/renew-event

renewable energy infrastructure
LAST YEAR Prospect launched a quarterly email newsletter
●● expand public investment in research
focusing on news, issues and professionals working in the
renewables energy sector.
and development for renewables
The latest issue will be out at the end of February
●● enforce and ensure the highest
and will feature an interview with Hugh McNeal,
standards of health and safety across UK
the chief executive of RenewableUK.
renewables
Prospect members and non-members
●● urgently provide a coherent wholeare welcome to subscribe to the
system approach to energy policy.
Renewables Newsletter at:
Latest revision of this document: https://library.prospect.org.uk/id/2019/00327
One of the highlights of the event
bit.ly/renew-newsletter
This revision: https://library.prospect.org.uk/id/2019/00327/2019-02-19
was Ajai Ahluwalia, a young Prospect

■■ Read the full transcript of Ajai
Ahluwalia’s speech: bit.ly/prospect-ajai
■■ You can
download
the
pamphlet
from the
Prospect
library: bit.
ly/actnow-renew
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Sign up for our Renewables Newsletter

“We really do have a win-win scenario

18 December for the launch of a new
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NEWS

Prospect raises alarm
over suspension of new
build nuclear projects
THE

Hinkley Point C in Somerset as the only

GOVERNMENT

new nuclear reactor being built in the UK.

must act fast

Sue Ferns, Prospect senior deputy

to avert a

general secretary, said: “To lose one

looming energy

major nuclear project is a serious blow,

crisis following

but to lose three sets alarm bells ringing

the recent

about the government’s commitment to

suspension of

new nuclear.

build nuclear

strategic importance, and the

projects in

government must not sleepwalk into an

ENERGY AT HEART
OF PROSPECT’S
NEW NORTHERN
IRELAND OFFICE

the UK.

energy security crisis by allowing these

PROSPECT’S NEW office in Belfast is now up and

projects to fail one by one.”

running under the leadership of negotiations officer,

several new

Prospect, which is the largest union
for nuclear engineers and specialists,

“New nuclear is of significant

Ferns added that the government

warns that without the addition of new

must show some initiative on alternative

capacity from new build nuclear, the UK

funding arrangements for major

will face a potential peak electricity gap

infrastructure projects.

of up to 21% by 2030.
There is also the fear of losing jobs
and skills from the sector, which could
take many years to replace.
In January, Japanese technology

“The presence of a permanent Prospect office in
Belfast means that we can better serve our existing

She feared that the government’s

members and branches in Northern Ireland. Being
based locally has already spurred our recruitment

of all other matters.

efforts,” Moffatt said.

“The government needs to start
looking further ahead than whatever the
next parliamentary crisis is and get a grip

it was suspending its new build nuclear

of the energy crisis,” she said.

Oldbury in Gloucestershire.

Ireland branches in the energy sector.

sole focus on Brexit was to the detriment

conglomerate Hitachi announced that
projects at Wylfa in North Wales and

Angela Moffatt, who looks after Prospect’s Northern

“Unions and energy companies are

Energy developments in Northern Ireland include:

NIE Networks
Recent pay negotiations have resulted in the latest
pay award of 2.98%, the first year of a three-year deal

ready to lend our expertise and get this

which members endorsed in a ballot, and after a difficult

sorted – when will the government start

period of redundancies. Challenges remain but branch

last year, when another Japanese firm,

listening and do what’s necessary?”

representatives are committed to working through

Toshiba, said it would be scrapping plans

■■ Our briefing pamphlet ‘Making the
case for new nuclear’ is available for
download in the Prospect library: bit.ly/
new-nuc

these on behalf of members.

This follows on from the news late

to build and operate a nuclear plant at
Moorside in Cumbria.
This run of suspended projects leaves

SONI
Members at the electricity system operator voted
overwhelmingly to support an industrial action ballot

‘The government must not
sleepwalk into an energy security
crisis by allowing these projects
to fail one by one’

following management ‘s failure to pay members a cost

- Sue Ferns

branch numbers by 12% - which demonstrates the

of living award for more than three years. Members will
be balloted in March.
At the same time, Prospect is calling on SONI to
resume talks, to avoid potential industrial action.
On the positive side, local rep activism has boosted
commitment of the SONI reps in very difficult times.

AES
Prospect, jointly with Unite and GMB, have submitted
a pay claim for 2019/20 to AES management. The
Prospect • EnergyEye– February 2019

company operates power stations at Ballylumford and
Kilroot.
This is an intense period of restructuring and
voluntary redundancies after the future for both stations
was uncertain. Members are also facing management
attempts to substantially reduce terms and conditions.
Reps are stepping up to the challenges, and increasing
communication and dialogue with members.
Published by Prospect, New Prospect House, 8 Leake Street, London SE1 7NN
EnergyEye editor: boc.ly@prospect.org.uk
Printed by College Hill Press

t 0300 600 1878

■■ Follow the latest in Northern Ireland on our
dedicated Facebook page: www.facebook.com/
ProspectNI and Twitter accounts: @ProspectNI

NEWS
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Early Cottam closure
accelerates end of coal
EDF ENERGY has announced that

of time to mitigate the £60m which

its coal power station at Cottam

will be lost from the local economy as

in Nottinghamshire will close in

a result. That lead time is now gone

September 2019, despite previous

and we need reassurances from the

indications that it would not be wound

company and from the government

down until 2025.

that they will do all they can to

The closure will leave just six
remaining coal power stations

minimise the impact of this closure.
“Prospect has been working hard

operating in the UK and highlights the

with employers, including EdF, to

rapid decline of coal.

secure a just transition to low carbon

Just seven years ago, coal

generation ever since the government

accounted for more than 40% of the

indicated that it would wind down

UK’s electricity. In 2018, this fell to just

coal fired generation by 2025.”

5% with much of the slack taken up by
renewables and gas.
“The premature closure of Cottam

MacDonald added that proper
planning for a just transition could
have avoided the shock of the

will be a huge blow to workers and the

announcement and allowed those

economies of Worksop and Retford,”

skills to remain in the UK economy.

said Mike MacDonald, Prospect
negotiations officer.

“We will continue to work closely
with EDF to mitigate the loss of work

“We had been led to believe the

and we will do everything possible

power station would be wound down

to support our members and their

by 2025 which would have given plenty

families at this distressing time.”

Prospect joins Scottish
Just Transition Commission
RICHARD HARDY,

Just before Christmas four key unions,

Prospect national

including Prospect, who together represent

secretary for

200,000 members across the energy

Scotland, will be

sector, launched a just transition initiative

joining Scotland’s

of their own.

Just Transition

A leaflet has been produced that lists

Commission, to

several key demands agreed by energy

ensure that the

workers at a joint union conference last

voice of workers

autumn.

is heard as the economy shifts towards a

Those demands focus on areas such as:

Prospect health and
safety conference 2019
PROSPECT’S SEVENTH annual health and
safety conference will be held on Wednesday,

●● training and skills development

3 April at Hamilton House, London, WC1H

●● new jobs with comparable terms

9BD. The conference runs from 9.30am to 4pm

to advise the Scottish Government on

and conditions

and this year’s event will focus on stress and

the fair treatment of affected workers

●● relocation opportunities must

mental health.

and local communities as the energy

be voluntary, and if taken up, are also

sector transitions away from fossil fuels.

fully-funded

about evidence-based approaches to

●● to be given a

tackling stress, why social support is vital in

and engineers in energy, Prospect will

voice over future

workplaces and successful approaches taken

bring the expertise of its members to the

energy policy

by Prospect branches.

commission’s work.

●● leave no

Places are strictly limited. If you are

community

interested in attending, please fill out the

be asked to represent Prospect and the

behind.

online form at www.surveymonkey.co.uk

wider trade union movement on the

■■ Download
the just
transition
leaflet from
the Prospect
library: bit.
ly/justtransition-doc

/r/health-safety-conference-registration

lower carbon model.
The commission has been established

As the leading union of specialists

commission,” Hardy said.
“The taskforce has a vital role in
advising how we address a just transition
and the challenges of creating a lowcarbon future. This is one of the most
crucial issues facing workers in the early
21st century.”

by 26 February at the very latest.
If the event is oversubscribed, we will try to
ensure representation from as wide a range of
branches as possible, with preference given to
reps who have not attended a Prospect health
and safety conference before.
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“I am very honoured and proud to

Attendees will hear from expert speakers
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ROD GARDNER OBE

for energy
resilience expert
who started
on YTS

Prospect member
Rod Gardner, Northern
Powergrid’s head of network
operations, was awarded an
OBE for services to energy
resilience in the New Year’s
Honours list. He talks to
Boc Ly about his 34-year
career at the company,
which started with a Youth
Training Scheme placement
when he was 16
WHEN ROD Gardner opened the letter
to learn that he had been offered an OBE,
his immediate thoughts turned to his
dad, who had sadly passed away a few
years ago.
Rod already knew that his father
was mighty proud of him, and all he had
achieved in his career. But knowing what
the OBE would have meant to his dad,
also gave the honour a deeper and more
personal significance.
“He used to sit and watch the news on
TV when were children and he'd say, ‘Oh,
I haven't got my OBE again!’ He would
have been overwhelmed and overjoyed,”
laughs Rod.
The award, public recognition
of an outstanding career devoted
to maintaining critical national
infrastructure, sparked reflections of

‘I was going into an organisation

how it all began.

I knew pretty much nothing

teachers, when he left school at 16

about, to do a job I knew pretty
much nothing about either!’

It began, quite frankly, by
disappointing his parents and his
despite excelling at O Levels.
“I'd done quite well at school and I put
a lot of time to studying but I just wanted
to get into the world of work. I didn't want
to go on to sixth form and university,
which is what my parents and teachers
wanted me to do,” recalls Rod, who grew
up in County Durham.
He applied, unsuccessfully, for

ROD GARDNER OBE
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the one apprenticeship on offer at
the North Eastern Electricity Board.
However, he must have made a positive
impression because he was accepted on
a government-sponsored Youth Training
Scheme with the utility company instead.
As Rod looks back on his choice
today, he remarks: “I was going into an
organisation I knew pretty much nothing
about, to do a job I knew pretty much
nothing about either!”

YTS
While becoming a YTS trainee wasn’t the
most celebratory of starts, Rod knew that
good jobs in the North East of England
during the mid-80s were not easy to come
by. This, at least, put him on his way.
The one year YTS introduced him
to all the different departments at the
NEEB, where he got experience of
the various trades, and at the same
time he studied for vocational qualifications
at college.
When the year was up, he was
offered a three-year apprenticeship by
the NEEB and would come to specialise
as an overhead linesman based at the
Durham city centre depot.
“You’re out in the field climbing poles,
climbing towers, erecting overhead lines,
fixing faults and working outdoors in all
weathers. You were free climbing poles
in those days to get work done at height.
Things are a lot different now, I loved it

‘[A major incident] could include
anything from a weather event that takes
the network down to a terrorist bomb
threat, a pandemic or denial of territory’

and worked with some great people.”
While working as a linesman, Rod
continued to study electrical engineering

Rod is the company’s head of network

at college and, in 1992, got an engineer’s

operations, a role he has held for more

job in Harrogate, despite being told by his

than a decade.

colleagues that “linesmen never become

communities, get back on their feet.
As a linesman and engineer, he
worked through the great storms of

He and his team are not just

1987 and 1990. In 2007, he managed the

responsible for the operation of the

response to the great floods in Yorkshire

electricity network 24/7 but also for

and in the Calder Valley in December

through the engineering and managerial

major incident and emergency planning.

2015.

ranks, including roles – to name just a few

He’s Northern Powergrid’s major

– such as system control engineer, system

incident manager.

engineers.”
Over the years, he has steadily risen

operations manager, performance and
development manager, network integrity
manager and restoration and repairs
manager.
Through privatisation and mergers,
the NEEB is now Northern Powergrid, and

■■ In 2007
and 2015,
Rod managed
the response
to floods in
Yorkshire and
the Calder Valley

“That could include anything from a

“Anything flooding-related is
very difficult because the impact on
customers is quite distressing. Then

weather event that takes the network

you've got all the access issues of trying

down to a terrorist bomb threat, a

to get into flooded places and putting the

pandemic or denial of territory,” he says

network back together.”

matter of factly.
Moreover, Rod sits on the

However, perhaps most harrowing of
all, was in September 2017 when he led
a four-person team to the British Virgin

Committee (E3C), is chair of the E3C-

Islands when it had been devastated

associated Electricity Task Group

by Hurricane Irma. As a significantly

and is also part of the Black Start Task

experienced person in the ‘energy

Group, which plans and advises on the

resilience world’ Rod and the team

nightmare scenario should the national

were asked by the British government

electricity system ever need to be

to assess the scale of the damage to

restored from a total or partial shutdown.

energy infrastructure and to formulate a

Disaster zones

response.
“The sheer scale of the devastation

It is the nature of Rod’s job, and of

was unbelievable. It was as if a bomb

his expertise, that he has also had to

had been dropped… pretty much all

experience scenes of natural disasters

of the buildings were destroyed, cars

and help households, and whole

were damaged, trees were stripped of

Prospect • EnergyEye– February 2019

government’s Energy Emergencies
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foliage, there was no running water, there was

from colleagues, friends and family. Even

no medical system and there was no food. The

from people that I don't know that well. I

sheer amount of debris and destruction was so

even had a letter from the Archbishop of

distressing. It was heart-breaking.”

York land on my desk.

“We lived with the Marines for two days,

“People stop me and shake my hand.

on military rations while completing vital

It’s been overwhelming and everybody's

reconnaissance work around the island. Then

just hugely positive.”

we retreated to Barbados before Hurricane

Last summer he and had his wife

Maria struck and wrote a report, which was then

were at Buckingham Palace for one

fed into government and used to help establish

of the Queen’s Royal

immediate priorities and assist officials in the UK,

Garden parties. In

and other places, to help get these devastated

late February, he’ll

communities back on their feet.”

be back there again

Officer of the Realm
Rod speaks humbly of the ‘life experience’ that
he got in the British Overseas Territories, and
is proud of the small difference that his team
was able to make. It is, perhaps, just one of

for the investiture at
Buckingham Palace. Not
bad for a YTS trainee.

Union

‘We’re really trying to share a
vision about what we’re trying
to create for the future’

When Rod first joined the NEEB “there

the reasons he is now an Officer of the Most

was an expectation that you also joined

negotiating officer Mike MacDonald on

Excellent Order of the British Empire.

the union.”

common areas such as pay deals and technical

Until the letter dropped through his letterbox,

“I've always paid my subscription. I respect

Rod had no inkling that he was even being

what the union stands for but it's important to

considered for such an honour.

stress that I've also been pretty independent. I've

There was a short period of time when
he, and close family members were sworn to
secrecy, but since the news became public the
reaction has been overwhelming.
“I can’t really put it into words. There has been
absolutely hundreds and hundreds of messages

competency work, and praises Prospect for
“taking us forward on all sorts of agendas.”
“We’re really trying to share a vision about

never felt a great need to lean on the union for

what we're creating for the future. We’ve got a

anything because I just haven't needed it.”

good, healthy working relationship.

Rod has continued to be a Prospect member,

“We work through the issues and the

though most of his interaction with the union is

challenges together. We are all working hard

now through his capacity as a senior manager.

and collaboratively to make it better for the next

He works alongside Prospect’s full-time

generation.”

Just how resilient is the UK’s
energy network?
As one of the UK’s foremost energy resilience experts, Rod Gardner
outlines some of the challenges facing the UK energy network,
but says media scare stories about black outs are wide of the mark
IN TERMS of resilience, the UK energy sector as

But we live in a world now where this industry

a whole is quite well-placed. It’s at the other end

has been cut and carved up into different

of the scale from the bad situation portrayed in

component parts and you've got different

the media. I would ask, which version of good do

entities responsible for those component

we want?

parts. They’ve all got different priorities too

We've got a foundation of good, solid,
well-thought out engineering work in terms

so coordination is more challenging.
What has got to remain robust is the ability

of how we grew the network in the UK, and the

for the sector to respond whether you are a

legislation that's wrapped around it. However,

generator, the National Grid, the distribution

the landscape is changing.

network operator, a supplier or a meter operator,

There are now some significant external

for that matter. We've got to be able to respond

Prospect • EnergyEye– February 2019

factors that mean we’ve got to revisit this

to emergency situations and those get trickier

agenda. We've got a different type of network

when it's a widespread emergency situation -

now and a different mix than what we had before.

the worst of which is a black start.

Plus, it’s only going to change even more over

The change in generation mix, the

the next few years as lots more distributed

fragmenting of the industry and our

generation gets connected to the network.

environmental responsibilities mean that

You're no longer relying on a few big power

the challenge is greater than it ever was. But

stations. Does that pose more problems? Well,

we've got to be coordinated, work coherently

it makes it more complicated.

and effectively to put the lights back on as fast

Largely, the customer doesn't want to notice
us. Unless the customer is off-supply, or they’re
building a new house and want a new connection,
we really want to go unnoticed.

as possible. Electricity is central to so many
critical things now.
It’s a challenge but it is a great sector to work
in with some fantastically talented people.

SURVEY
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Is the energy
workforce
equipped to
meet the demands
of the future?
Prospect’s energy workforce survey reveals
that workers are under enormous strain and
are not being given adequate support to meet
the upheavals facing the industry, writes
researcher Nick Kardahji

workload pressures, while dealing with

reinforce the message the Prospect has

an approach to change management

been putting forward to politicians and

that is often top-down and autocratic.

regulators for some time: staffing levels

from the survey include the finding that

management also strongly suggest that

IT’S BECOME a cliché to talk about the

a third of respondents said that they felt

the industry’s strategy of relying on

radical changes affecting the energy

overwhelmed at work either every day

self-reporting to manage fatigue levels

industry as we transition towards a

or most of the time, while 75% described

is clearly not working and needs to be

future much less reliant on carbon-

their typical daily workload as either

radically re-thought.

based fuels. But public discussion of this

heavy or extremely heavy.

transition has tended to focus on issues

Overwhelmed and fatigued
Some of the more concerning results

There was also worrying evidence

are dangerously low and the workforce is
being stretched far too thin.
The results around fatigue

Morale

such as technology choice, financing,

of a breakdown in fatigue management

But the results on the relationship

and the role of the state.

processes. A third of respondents said

between staff and senior management

that there had been occasions when

should give us particular pause for

they felt they were too tired to work

thought. Staff say they are not being

safely, but two-thirds of those people

engaged properly or given a chance to

said they wouldn’t feel comfortable

comment on and influence the process

admitting they were fatigued.

of change.

These are all, of course, critical
questions, but one central aspect of the
energy transition is talked about less
often – the impact on the workforce.
Yet, there is no credible pathway to a
low-carbon future that doesn’t include a
strategy for developing and maintaining
a highly-skilled and diverse workforce.

■■ Kardahji –
employers need
to engage with
unions to develop
a better strategy
for managing
change

Poor management culture

This is sapping morale in a serious
way — 65% of respondents said morale at

On the quality of management culture

work was worse this year than last with

and change management processes,

company reorganisation identified as

currently lack such a strategy, there is

the results also make for uncomfortable

a major causal factor. These results are

mounting evidence that key parts of the

reading.

worrying in a context where we know the

It is worryingly that not only do we

energy workforce are already under

Half of respondents rated

pace of change is accelerating across

enormous strain and poorly equipped to

management culture at their company

the whole industry — from generation

face huge upheavals.

poor or very poor, with only 20% rating it

through to retail.

Prospect workplace survey

good or excellent.
There was dissatisfaction around

While the scope and scale of many
of these changes are still somewhat

communication and engagement with

unclear, what we do know for certain is

the energy workforce is ready for the

staff, as well as issues raised about

that unless employers actively engage

big challenges ahead, Prospect

bullying and harassment by senior

workers and give them a meaningful

undertook an extensive workforce

managers.

opportunity to shape the process

survey of its members in the

Issues with poor communication fed

of change the full potential of new

electricity supply industry

through into how change was managed

technologies and ways of working will not

at the end of 2018. It covered

as well; 70% of respondents said they

be realised. And, at worst, they are likely

a range of critical issues

had experienced significant change

to backfire completely.

including training, workload,

to their work in the past three years,

stress

but only 10% said they were properly

shows, energy sector employers

levels, management culture

consulted on those changes and had a

urgently need to rethink their approach

and change management.

chance to influence how change took

and engage with unions to develop a

place.

better strategy for managing change –

The preliminary results paint a
worrying picture of a workforce that
is struggling to cope with mounting

This is all very concerning. The
findings on workload and stress

So, as Prospect’s workforce survey

the success of Britain’s decarbonisation
agenda will depend on it.
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In order to get a better sense of whether
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FUTURE OF ENERGY

Guest columnist, Audrey Gallacher, director of policy at Energy UK, looks beyond the immediate challenges
to map out what the ideal energy system of the future could look like

Creating the perfect energy system of

ENERGY IS undergoing

and their increasingly diverse make-up spans

what was described in these

suppliers of all sizes and generators, as well as

pages recently as ‘a radical

newer participants brought into the market by

been a ‘quiet’ one so far – many customers may

transformation’ – one with

its changing nature.

scarcely have noticed the changing source of

exciting opportunities but

Decarbonisation and the transformation of

benefit a fortunate few.
The transformation we’ve talked about has

much of their electricity for example.

also huge challenges if

heating and transport is driving a whole system

we are to deliver a future

approach and bringing our sector together

decarbonisation could be more visible and

system that meets all the

However, the next steps towards

with those previously separate from us. For

disruptive – transforming transport and the way

expectations for an essential service powering

instance, we are in regular dialogue with vehicle

we heat our homes. Energy efficiency will be

homes, businesses and the economy. And one

manufacturers as we work together to reduce

essential rather than merely desirable. These are

that delivers choice, value and excellent service

carbon emissions and improve air quality from

huge challenges to be addressed urgently if we

to all its customers while moving to an entirely

road transport.

are to meet our climate change targets.

low carbon future.
The traditional model where large thermal

Future of energy

Technological advances can make life easier
and cheaper, but consumers will need to trust

plants deliver power over long distances is

As the voice of the energy industry, we are

changing rapidly to a more diverse and localised

looking beyond the immediate challenges to

generation mix. A flexible system will be required

articulate what the future energy system should

want to get engaged will vary and we’ll need to

to make the most efficient use of the resources

look like.

ensure that those who want limited involvement

at our disposal.

That’s why we’re undertaking our Future of

that change isn’t being imposed from above.
Of course, the degree to which customers

can do so with the confidence that they’re

Decarbonisation has driven much of

Energy project – a year-long project following

getting a fair deal. Even if the transition is as

this change, enabled by the growth of new

consultation with a wide range of stakeholders,

seamless as possible, there is a responsibility to

technologies like renewables (now over half of

which will set out the challenges and the choices

explain why change is happening - the benefits,

the UK’s generation) and others, like storage and

that we face across different areas if we are to

the challenges, the choices and the costs.

demand management.

deliver what we – and others – expect of us.

In retail – notwithstanding the current

It is easy to get carried away with exciting

While the change may bring short-term
challenges, there is a great opportunity for

challenging climate – a huge increase in

new possibilities and developments. But if

economic growth too, including for green jobs.

competition and choice has seen new companies

there’s one overriding principle behind this work,

To realise this we need to attract significant

gaining an increasing market share.

it is that it must work for all customers.

investment and, most importantly, equip the

Suppliers are showing how smart meters

Customers range from early-adopters

workforce with the required skills.

and advances in technology and data could

who are eager to take control, to businesses

transform their services to customers.

large and small, through to those who are less

report in April. It’s only the first step, but we

inclined, or able to, actively engage.

hope it will provoke discussion and, most of all,

It’s a changing picture that is reflected

We expect to publish our ‘Future of Energy’

among our membership at Energy UK – the

We have to deliver a system that is fair for

trade association for a sector that is now far

everyone and ensure that we take all customers

in order to deliver a consumer-focused future

broader than its traditional base. Our 100+

with us - avoiding the risk that advances and

energy system.

members are at the forefront of these advances

developments funded by all don’t just, at first,

■■ Energy UK: www.energy-uk.org.uk

help kickstart the decisions and actions required
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